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Instructions : 1)  Allquestions are compulsory.
2)  Figures to the right indicate full marks.

Q1) Define the term motivation. Explain the importance of motivation. [15]
OR

Define the term leadership. Write the various leadership styles.

Q2) Write short answers (Any Two) [2 x 10 = 20]
a) Explain the steps in control process.

b) Why do the individuals resist change in organisation? How such resistance
can be over come?

c) Enumerate the financial and non - financial incentives for employee
motivation.

d) Explain the techniques of controlling.

Q3) Write short notes (Any Three) [3 x5=15]
a) Theory XandY
b) Charishmatic leadership
¢) Qualities of a leader
d) Emerging horizons of management.

e) Need for change.
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